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United Nations Development Programme
Cambodia - Phnom Penh

Award ID: 00090594

Project ID: 00096285

Award Title:  Towards Inclusive and
Participatory Governance

Start Year: March 1, 2020

End Year: December 31, 2023

(Executing Agency): DIM

(Implementing Agent): UNDP Cambodia

(Implementing Agent): UNDP Cambodia

Brief Description:

Budget Financing (US$)

|
Budgets BREV_Initial ncrease/ BREV_GO1
Decrease

Budget : 2020 387,132.93 (162,408.61) 224,724.33

Budget : 2021 591,418.89 79,166.01 670,584.90

Budget : 2022 563,482.53 65,568.46 629,050.99

Budget : 2023 571,914.49 48,429.00 620,343.49

Total Budget 2,113,948.84 30,754.85 2,144,703.70

Allocated Resources

e JAPAN 1,613,948.84 30,754.85 1,644,703.69
Budget : 2020 297,639.94 (162,408.61) 135,231.33

Budget : 2021 455,925.89 90,995.62 546,921.51

Budget : 2022 427,989.53 57,639.65 485,629.18

Budget : 2023 432,393.48 44,528.20 476,921.68

e TRAC 500,000.00 (0.00) 500,000.00
Budget : 2020 89,493.00 (0.00) 89,493.00

Budget : 2021 135,493.00 (11,829.61) 123,663.39

Budget : 2022 135,493.00 7,928.81 143,421.81

Budget : 2023 139,521.00 3,900.81 143,421.81

Total Budget 2,113,948.84 30,754.85 2,144,703.70
Actual Fund received 89,493.00 1,644,703.69 1,734,196.69

* JAPAN 2020 0.00 1,644,703.69 1,644,703.69

* TRAC 2020 89,493.00 0.00 89,493.00
Funds Receivable 2,024,455.84 (1,613,948.84) 410,507.00

* JAPAN 2020 1,613,948.84 (1,613,948.84) 0.00

* TRAC 2021-2023 410,507.00 0.00 410,507.00
410,507.00 0.00 410,507.00

Award total 2020-2023 2,113,948.84 30,754.85 2,144,703.70

The purpose of this budget reivison GO1 is as under:
1]. To revise the 2020 Work Plan and Budget which is decreased in the amount of USD162,408.61 under Japan fund.
2]. To reflect the actual contribution from Japan in the amount of USD1,644,703.69 (177,233,270 Yen)
3]. To reflect revised new activities and budgets as per endorsement by the Project Board meeting on 03 Dec 2020
4]. To reflect the Multi-Year Work Plan and Budgets from 2020 to 2023 in the amount of USD 2,144,703.70.

Approved on behalf of UNDP

ez f ot

Nick Beresford
Resident Representative

18-Dec-2020
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United Nations Development Programme

Year: 2020 - 2023
Award ID: 00090594
Project ID: 00096285
m Project Title: Towards Inclusive and Participatory Governance
Plan Blla jet B uarter
Expected i get by Qi Chart of Account tial Revision GOO Revision GO1
5 Plan Activities Plan Activities. (Go1)
Project outputs & oo # Resp.party | Impl Agent o Modality Budget Descriptions Increase / (Decrease) Total Budget Budget Remark
(Go1 Q Q| 03| a4 Fund Donor = Account [Mar-Dec] U
Unit [USD]
Activity 1: 1 x| x UNDP 001981 04000 00012 80396 61300 UNDP International Governance Advisor{1] - P5 (50%) 54,622.08 (5900.32) 48,721.76 | Re-calculation based on actual October payroll + actual expense occurred
C50s and Develop the capacity of CSOs to | Develop capacity of civil . 2 2 s o 8 :900. g pay P
governmental  [support peacebuilding efforts | servants in relevant -
ities will be|and to promote democratic | ministries and Adjusted based on actual expense. )
able toengage | governance in Cambodia subnational authorities This increase is mainly because 2 national consultants, /o 1 in GO0, were required for
cach other better inception analysis given different area of (one for the
in responding to 11 x | x UNDP 001981 04000 00012 B039%6 71300 UNDP Consultant for Inception phrase 14370.92 7,531.79 2190271 |2nd another for CSOs) necessitated.
male and female
Citizens interests The expense of this consultancy supposed to cover from Japan fund, however, due to late
i recognizing arrival of Japan fund transfer it was covered by TRAC instead. This amount will be offset with
different voices Japanin 2021.
from
marginalized 1 x| x UNDP 001981 32045 00141 80396 75700 UNDP Logistic costs for inception workship 000 174350 1,743.50 | Actual expense on organising inception workshop on Aug 10th 2020
groups.
1 x | x UNDP 001981 32045 00141 B0396 71400 UNDP g;(ﬂ‘:)"a‘ Governance and CSO Engagement Officer [2] - B4 5,983.25 1,164.09 7,147.34| Re-calculation based on actual payroll
1 UNDP 001981 32045 00141 B0396 72100 UNDP Capacity development activities (consultancy) 20,000.00 (20,000.00) 0.00| No activity planned in 2020,
Letter of Agreement (LOA)
11 UNDP 001981 32045 00141 80396 75700 NASLA Logistic related cost to provide training and part of 10,747.36 (10,747.36) 0.00| No activity planned in 2020.
trainers'cost
1 x| x UNDP 001981 32045 00141 8039 71600 UNDP Travel costs 000 1,061.64 1,061.64 Actual expense on travel cost for consultant for inception phrase
1 UNDP 001981 32045 00141 80396 72600 UNDP Grants for CSOs'led dialogues 15,000.00 (15,00000) 0.00| Reallocated to activity 1.2 to support CSO sector resilience strategy and plan
11 UNDP 001981 32045 00141 80396 71600 UNDP Travel costs (study tour/ exchange visit)* 000 0.00 0.00| Reallocated to activity 3.2 (new activity)
11 x| x| x UNDP 001981 32045 00141 8039 75100 UNDP General Management Services (8%) 413845 (3481.73) 79620
Total Activity1.1 124,862.06 (43,628.39) 81,373.14| The reduction is because this activity is shifted to 2021.
Design dialogue process /tools | Develop capacity of 12 UNDP 001981 32045 00141 80396 71300 UNDP Develop/ design dialogue process (tools) - consultancy 20,000.00 (20,00000) 0.00| No activity planned in 2020.
50s Develop/revise a CSO sector resilience strategy and a plan
12 UNDP 001981 32045 00141 80397 75700 UNDP Logistics related cost 0.00) 000 0.00| No activity planned in 2020.
Training/ workshop / meeting (logistic related costs)”
12 UNDP 001981 32045 00141 80396 72600 UNDP Support its implementation (grants to support the top 3,00000 (3,000.00 0.00| No activity planned in 2020.
priority actions)
12 UNDP 001981 32045 00141 8039 75100 UNDP General Management Services (8%) 1,840.00 (1,840.00) 0.00
Total Activity1.2 24,840.00 (24,840.00) 0.00| The reduction s because this activity is shifted to 2021.
Activity 3: Activity 1.3:
Develop Partnership MoU Develop tools and UNDP 001981 32045 00141 80396 75700 UNDP Training/ workshop / meeting (logistic related costs)* 2,00000 (2,000.00) 0.00| activity replaced
between CSOs and decision | knowledge to
makers. understand male and
female citizens’ : " )
132 UNDP 001981 32045 00141 80396 71200 UNDP international consultant (workshop facilitation) 0.00 000 0.00 | new activty (foresight workshop) - planned start in 2021
interests, particularly
i groups’
interests
132 UNDP 001981 32045 00141 8039 75700 UNDP workshop (logistic related costs) 000 0.00 0.00 | new activty (foresight workshop) - planned start in 2021
132 UNDP 001981 32045 00141 80396 71600 UNDP travel costs (local/national to provinces) 000 000 0.00 | new activity (foresight workshops) - planned start in 2021
new activity (develop social cohesion index) - planned start in 2021
133 UNDP 001981 32045 00141 80396 71300 UNDP national consultant (index/survey design) 000 0.00 000
13 X UNDP 001981 32045 00141 8039 75100 UNDP General Management Services (8%) 160.00 (160.00) 0.00
e BT ) o.00| TS activity i redesigned in a way to collect voices of citizens with different
approaches, and followed by new sub-activities.
Total Output #1 151,862.06 (70,628.39) 81,373.14
) v 21 x| x UNDP 001981 32045 00141 8039 61300 UNDP Governance Advisor{1] - P5 (50%) 54,622.08 830118 62,923.26 | re-calculation based on actual October payroll + actual expense occurred
Existing Improve capacity of targeted | Provide mediators and
infrastructure for [individuals in leadership facilitators )
civic position through training, 21 x | x UNDP 001981 32045 00141 B0396 71400 UNDP g;‘a‘:)”a‘ Governance and CSO Engagement Officer [2] - 584 5,983.25 1,164.09 7,147.34| re-calculation based on actual payroll
(mechanisms,  |coaching, and exchange
processes,and | programme - -
policies) will be 21 UNDP 001981 32045 00141 B0396 72100 UNDP Capacity development activities (consultancy) 10,000.00 (10,000.00) 0.00| The original activity in the GO is moved into activity 2:2 in GO1, and this new activity (CD
more targeting 30 mediators)is not planned in 2020.
constructive, and
open to diverse 21 UNDP 001981 32045 00141 B0396 75700 UNDP Conference/ workshop / meetings 5,000.00 (5,000.00) 0.00
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opinions in
° “local
ensuring 21 UNDP 001981 32045 00141 B0396 71600 UNDP Travel costs -local and interational exposure/ exchange to 0.00 000 0.00| This line is moved to activity 3.2 in GO1.
; other countries inc. Japan***
women's
participation. 21 UNDP 001981 32045 00141 B0396 75100 UNDP General Management Services (8%) 6,048.43 (442.78) 5,605.65
T e ) 75,676.24| s 2ctivity i replaced by new activity (capacity development of mediators), which wil start
from 2021.
; ) 22 UNDP 001981 32045 00141 80396 74200 UNDP Communications and media outreach 10,000.00 (10,000.00) 0.00| This line is moved to activity 2.3.
Series of dialogue events (public| existing
conferences, focus groups, infrastructure and Facilitation of dialogues / support facilitator's activities
closed-door interactions) supportimplementation| 22 UNDP 001981 32045 00141 80396 71300 UNDP (Mediator) 000 000 0.00| No activity planned in 2020.
conducted. of its work plans
22 UNDP 001981 32045 00141 80396 71600 UNDP Travel costs for facilitation of dialogues 5,000.00 (5,000.00) 0.00| No activity planned in 2020.
Meetings/workshops/conferences for faciitation of
22 UNDP 001981 32045 00141 80396 75700 UNDP dialogues 000 000 0.00| No activity planned in 2020.
Provision of accompaniments (e.g. technical support and
22 UNDP 001981 32045 00141 80396 72600 UNDP financial support) to support implementation of 0.00 000 0.00| No activity planned in 2020.
acti ion lans
22 UNDP 001981 32045 00141 B0396 75100 UNDP General Management Services (8%) 1,200.00 (1,200.00) 0.00 | moved to project management cost (previously under activty 6 in G00)
Total Activity#2.3 16,200.00 (16,200.00) 0.00| The reduction s because this activity s shifted to 2021.
Activity 6. Activity 2.3. Baseline and endline surveys (national firm contracted for reallocated to project management cost (previously under activty 6 in G00) with adjustment
Conduct baseline and endline  develop 23 UNDP 001981 32045 00141 80396 72100 UNDP e oo sé’) 0.00 000 0.00|of the survey design (baseline, endline, and MIDTERM).
surveys on the perceptionof  communications 4
people and CS0 on their products and
oagement 23 UNDP 001981 32045 00141 80396 71300 UNDP Communications and media outreach (national consultant) 0.00 000 0.00| Reallocated from previously under activity 5 in GOO
23 UNDP 001981 32045 00141 0396 64397 UNDP f:"\:g:””““"’"s and media outreach (UNDP comms team 0.00 000 0.00| Reallocated from previously under activity 5 in GO0
23 UNDP 001981 32045 00141 80396 75100 UNDP General Management Services (8%) 0.00 000 0.00
Total Activity#2.2 0.00 0.00 0.00| No activity planned in 2020.
Total Output #2 97,853.76 (22,177.52) 75,676.24
Outputh 3: B
Partnership Organize innovation 31 UNDP 001981 32045 00141 80396 72600 UNDP Prizes for innovation challenges (grants) 0.00 000 0.00| No activity planned in 2020.
between CS0s challenge on civic
and government
institutions (both 31 UNDP 001981 32045 00141 80396 75100 UNDP General Management Services (8%) 0.00 000 0.00
national and sub-
national) will be
strengthened. Total Activity3.1 0.00| 0.00| 0.00 This is a new activity proposed by revised prodoc.
“rnew output Activity 3.2 Reallocated from activity 1 &4 in GOO.
Organize study tours 32 UNDP 001981 32045 00141 80396 71600 UNDP study tour 000 000 0.00|No activity planned in 2020.
separated from
Activity 1.2 in the
32 UNDP 001981 32045 00141 80396 75100 UNDP General Management Services (8%) 0.00 000 0.00
Total Activity3.3 0.00 0.00 0.00| No activity planned in 2020.
Total Output #3 0.00 0.00 0.00
The same a5 GOO | Actlvity 7. Project Management 4 UNDP 001981 04000 00012 B0396 64397 UNDP Programme Support Services_DPC3 13,000.00 (2,000.00) 11,000.00
Project management and
technical support 4 UNDP 001981 04000 00012 80396 61200 UNDP Programme Support Services_DPC1 5,000.00 000 5,000.00
. UNDP 001981 01000 0012 50396 . onop Project field monitoring by UNDP programme analyst and 250000 250000 0,00 | The project s sillinception phase, hence, no project montoring cost therefore rellocate the
MBE focal point (Travel related cost) amount to SB1 salaries expense
4 UNDP 001981 B0396 71400 UNDP Project Manager - SB4 0.00 000 0.00 | Fund to be mobiled
4 UNDP 001981 04000 00012 B0396 71400 UNDP Project Admin and Finance Assistant - S81 000 2,868.53 2,868.53 | Mo staff on board in mid-sept 2020 due to the need of the project and calculate based on
actual October payroll
previously activty 6 in GOO; activity adjustment (baseline, endline, and MIDTERM); 1 national
specialist from contracted firm/$350 x 10 days for desk review, survey design/methodology,
saseline and endine surveys (rational consultant for desk data entry methodology, enumerator training plan. national firm contracted to perform
4 UNDP 001981 32045 00141 80396 72100 UNDP e s o ol ; 50,000.00 (50,000.00) 0.00| baseline data collection (3 sups 00x 2 days, 10 5 x 20 days, based in
- survey cesig! oY) Phnom Penh with travel to 4 provinces for interview data collection, DSA X 8 days), data entry
and analysis (1 national junior specialist x 5 days), and summary report (1 national specialist x
10 days)
| 140. L )4 47 = 4. i :
4 UNDP 001981 32045 00141 80396 73100 UNDP Office space 675000 (1,815.20) 4,934.80| 30 2020 cost 3140.33 + Est. cost for Q4 1794.47 = 4934.80 moved remaining balance to
4 UNDP 001981 32045 00141 80396 61100 UNDP Programme Support Services_DPC1 17,806.60 (8818.41) 8,988.20
4 UNDP 001981 32045 00141 80396 61200 UNDP Programme Support Services_DPC1 12,00000 (6,099.49) 5,90052
4 UNDP 001981 32045 00141 80396 64300 UNDP Cost Recovery (DPC2 or IS5 Charges) 7,000.00 6,565.94 13,565.94 Actual Cost recovery as of Q3 10897.22 + estimate Q4 2668.72
4 UNDP 001981 32045 00141 80396 74596 UNDP Cost Recovery (DPC2 or IS5 Charges) 3,000.00 2,813.97 5,813.97| Actual Cost recovery as of Q3 4670.23 + estimate Q4 1143.74
4 UNDP 001981 32045 00141 80396 71600 UNDP Travel costs 500000 (5,000.00 0.00| no expected project team travel and moved remaining balance to DPC2
4 UNDP 001981 32045 00141 80396 72800 UNDP IT equipments for project staff 3,50000 750.00 4,250.00| Purchase IT equipment for new project staffs on board
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Sachiko Nishimura

Project Manager, CSO project

32045 00141 B0396 72200 UNDP office funitures 1,500.00 (1,500.00) 0.00| No expected purchase of office furniture
UNDP 001981 32045 00141 B0396 72500 UNDP Office supplies 700.00 (237.66) 462.34| actual expense 262.34 + est. 200 for the remaining month of 2020
UNDP 001981 32045 00141 80396 71200 uNDP Independent Consutant for Project’s Final Evaluation 000 000 000)
UNDP 001981 32045 00141 80396 72400 UNDP Communication (staff telephone) 50000 77536 1,275.36| 2€tual costas of Q3775.86 + est. Q4 telephone maintenance 319.5 and mobile phone charge
allowance 20%3*3
UNDP 001981 32045 00141 B0396 74500 UNDP Miscellaneous 500.00 (500.00) 0.00
UNDP 001981 32045 00141 B0396 75100 UNDP General Management Services (8%) 8,660.53 (5,045.24) 361529
This increase is because of 1) baseline and endline survey i reallocated i this activity, 2)
Total Progect Management 137,417.13 (69,742.19) 67,674.94|increased actual cost for personal costs (PS & SB4), 3) additional post of SB1 and 4) increased
actual cost for cost recovery due to procurement requirement.
Total Budget| 387,132.94| (162,548.10) 224,724.33)
Summary

Donors

Revised Annual Workplan 2020

Initial Revision GOO

Increase / (Decrease)

Revision G01 [2020]

[2020]
TRAC-00012 89,493.00 (0.00) 89,493.00
Japan Fund-00141 297,639.94 (162,408.62) 135.231.33
GMS-8% 22,047.40 (12,169.75) 10,017.14
Total Budget 387,132.94 (162,408.62) 224,724.33
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United Nations Development Programme

(D[P

Year:
Award ID:
Project ID:

Project Title:

2020 - 2023
00090594
00096285

Towards Inclusive and Participatory Governance

ANNUAL WORK PAND AND BUDGET 2021

Plan Budget by Quarter
Expected 3 get by Q Chart of Account Initial Revision GOO Revision GO1
1 Expected Project outputs Plan Activities # (G01) Resp. party Impl Modality Budget Descriptions Increase Budget Note
J @ Go1 (GO0, Go1 - Agent 3 Dec
=0 (Go1) (G0o) (Go1) @] @ @ e gent | T oonor| BUS |Accoun 2021 anpeq | /Decrease Total Budget
Unit t [UsD]
Outputé1:  |Output#1: Activity 1: : The calculation is based on the actual payroll charged in October 2020 144% Trac Fund.
CsOswillbe | CSOs and governmental Develop the capacity | Develop ol ox [ x| x| x UNDP [ 001981 | 04000 [00012| B0396 | 61300 | UNDP |international Governance Advisor{1] - P5 (50%) 114,993.00 (10,489.15) 104,503.85 | The reduction amount is to offset with the TRAC fund spend on the Nat. Consultants for inception
able to better  |authorities will be able to of CSOs to support capacity of civil analysis in 2020.
support engage each other betterin [peacebuilding efforts [ servantsin R con e
peacebuilding |responding to male and and to promote relevant 11 x| x| x| x UNDP 001981 | 32045 |00141| B0396 | 71400 | UNDP S;;“’S“:% overnance an ngagement Officer [2] - 11,966.50 232817 14,294.67| The calculation is based on the actual payroll charged in 2020.
efforts, promote |female citizens'interests in | democratic inistries and (50%)
democratic recogmzmg dlwfferen( voices nce in > Service Provider
govemance  |from marginalized groups | Cambodia authorities 1) $24K for 2 curriculum development [ the estimate cost for consultant should be $400 x 60 days (for 2
initiatives and cunriculums) = 24000]
help normalize
relations ; . ; .
Capacity development activities (consultancy) 2) Training fee for consultant (5 day training per class): $400 35 days (7 classes) *= $14,000
UNDP | 001981 80396 | 721 UNDP 60,000.00 18,000.00 000,
between “ b O I 32045 | 00141 72100 ( ) 42000001, 6,1 of 15 classes planned in 2021, trainers from NASLA/RSA need to cover the balance of 12 classes (60
citizens and days) only by themselves due to budget limitation while those trainers from NASLA/RSA to get on the
authorities. job training in the first 3 classes by consultant.
3) $4k DSA &travel cost for consultant
#6100 for venue per day x 5 days ($500), $120 for refreshment x 5 days ($600), travel cost for trainees
($300)
2) resource person = trainers (follow government policy) 208 x 25 hours per class (5 hours per day) x 15
classes = $7,500
Letter of Agreement (LOA) 3) training materials: $1,675.36
1 x| x| x UNDP | 001981 | 32045 |00141| B0396 | 75700 | NASLA |Logistic related cost to provide training and part of 0.00 35,031.36 35,031.364) DSA for trainers from NASLA/RSA: DSA $34 per day x 7 days per class x 12 classes (in 4 provinces)=
trainers'cost $2,856**
**assuming NASLA/RSA need to dispatch their trainers to provinces.
5) travel cost for trainers from NASLA/RSA: $2,000
Itis an estimate only, and the reall amount will be caculated in the budget detail with NASLA.
1 UNDP | 001981 | 32045 [00141| B0396 | 75700 | UNDP |Training/workshop / meeting (logistic related costs) 20,000.00 (20,00000) 0.00)
1 UNDP | 001981 | 32045 [00141| B0396 | 72600 | UNDP |Grants for CSOs'led dialogues 50,000.00 (50,00000) 0.00| Reallocated to activity 1.2 to support CSO sector resilience strategy and plan
11 UNDP | 001981 | 32045 [00141| B0396 | 71600 | UNDP |Travelcosts (studytour/ exchange visit)* 15,000.00 (15,00000) 0.00| Reallocated to activity 3.2 (under new output 3)
1.1 X X X X UNDP 001981 32045 00141 B0396 75100 UNDP General Management Services (8%) 12,557.32 (5,251.24) 7.306.08
P e e 203,135.96| 1S activityisshifted from 2020, and the reduction s due to reallocation of grants to CSOs to actvity 1.2
& study tour to activity 3.2.
7) Consultant fees : 400% x 30 days = $12,000.
Design dialogue Develop 2 | x| x UNDP | 001981 | 32045 [00141| B0396 | 71300 | UNDP |Develop/revise a CSO sector resilience strategy and a plan 0.00 12,000.00 12,000.00|3) DSA for consultant: $1,500
process / tools capacity of CSOs 4) travel cost for consultant: $1.500
ol unop | coioer | s20es |ooraz| Bossr | 75700 | uNDP |Logisticsretated cost 000 300000 3,000.00| Vidation meeting with sectoral groups: around 3,000 for halfday consultation (incl venu,
refreshment for participants)
I
12 x| x| x UNDP 001981 | 32045 |00141| B0396 | 72600 | UNDP i‘r‘i‘;‘r’i“’;‘a‘::i‘o':zeme"m”"" (grants to support the top 000 30,000.00 30,000.00| Support the implementation to the top priority actions
12 X X X X UNDP 001981 32045 00141 B0396 75100 UNDP General Management Services (8%) 0.00 3,600.00 3,600.00
This activity is shifted from 2020, and the increase is due to reallocation from activity 1.1 of ‘Grants for
Total Activity1.2 0.00 48,600.00 48,600.00|C50s'led dialogue’ while part of the activity is replaced by new activity: "develop/revise CSO sector
resilience strategy and a plan’.
new activty (foresight workshop)
Developtools | 132 | x | x UNDP | 001981 | 32045 |00141| B0396 |71200| UNDP |international consutant (workshop facilitation) 0.00 13,750.00 13,750.00 |intl consultant's fee to prepare curriculum and materials for all workshops; moderate workshops; prepare
and knowledge final report on workshop outcomes: $550 (daily rate estimate) x 25 (days)
to ‘l’"de;“a“d new activty (foresight workshop)
;::‘ZIZ"U,MMS, 132 | x| x UNDP 001981 | 32045 | 00141 | B0396 | 75700 | UNDP  |Workshop (logistic related costs) 000 2,900.00 2,900.00 | host 33 people (30 participants, 1 consultant, 1 comms, 1 UNDP) estimated $22/person: $726; x 4
provinces = $2900
interests,
particularly new activity (foresight workshops)
inali 132 | x| x UNDP 001981 | 32045 |00141| B0396 | 71600 | UNDP [Travel costs (local/national t 000 900.00 900.00 4 9 P
marginalized ravel costs (local/national to provinces) DSA for consultant (2 days/provinces, 4 provinces): $472; car rental allocation: $428
roups’
3\(9(25(5 NewW activity (develop social conesion indexJ:
133 X UNDP 001981 32045 | 00141 80396 | 71300 UNDP Natpnal consultant (data collection, analysis, and report 000 17,500.00 17,50000 1local cénsul(an(/ssso to collect data, analyze and write a report on social cohesion index (National
writing) Level, Middle level expertise) x 50 days (lumpsum amount)
13| x UNDP [ 001981 | 32045 [ 00141| B0396 | 75100 UNDP |General Management Services (8%) 0.00 2,804.00 2,804.00
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This activity is redesigned in a way to collect voices of citizens with different approaches, and followed

Total Activity1.3 0.00) 37,854.00 37,854.00| by new sub-activities. The increase is because of new activities (1.3.2 foresight workshop) and 1.3.3
(develop social cohesion index) added.
Total Output #1 284,516.82 5,073.14 289,589.96
Political Existing infrastructure for | Improve capacityof | Provide 21 UNDP 001981 | 32045 |00141| B0396 | 61300 | UNDP  |intemational Governance Advisor(1] - P5 (50%) 114,993.00 19,114.78 134,107.7 | The calculationis based on the actual payroll charged in October 2020_56%-Japan Fund and some
o R ; increase due to offset with consultancy expenses in 2020 using TRAC fund.
discourse civic engagement targeted individuals in | mediators and
among political |(mechanisms, processes, and ip position  facilitators -
leaders, opinion policies) will be more through training, 21 UNDP 001981 | 32045 | 00141 | B0396 | 71400 | uUNpp |National Goverance and CSO Engagement Officer (2] - 11,966.50 232817 14,294.67| The calculation is based on the actual payroll charged in 2020.
makers and constructive, and opento | coaching, and SB4(50%)
targeted CSOs | diverse opinionsin ensuring  |exchange programme
willbe able to |women'’s participation. ) - ) ) )
b new activity (the original activity in the GO is moved to activity 2.2 in GO1 (CD targeting 30 mediators).
etter support N " . .
peacebuilding Plan to implement trainings across 2021-2023 (rather than one time training) so as to be flexible and
respond to needs of identified mediators.
efforts, promote
democratic . . 3
. Service Provier (team composed of international and national experts):
intiatives and 21 UNDP | 001981 | 32045 [00141| B0396 | 72100 | UNDP |Capacity development activities (consultancy) 20,000.00 8,750.00 28,750.001) intl consultant's fee to train mediators: $700 x 25 days** (out of total 37 days, the remaining 12 days
: for 2022 &2023) = $17,500,
help normalize for02 ) .
rolacions curriculum development &report 20 days /provision of training 5 days
betwoon 2) local consultant's fee: $450 x 25 days** (out of total 37 days, the remaining 12 days for 2022 & 2023 ):
citizens and §11.250
authorities
3) logistic cost related to CD for 10 mediators
21 UNDP 001981 | 32045 |00141| B0396 | 75700 | UNDP [Conference/workshop / meetings 10,000.00 (2,500.00) 7,500,00| ~Ye"UE"$30/person x 12 people (10 participants + 2 trainers) x 5 days=$1.800
- DSA: $34/person 7 people x 7 days = approx.$1,700
-misc inc] travel cost: $4,000
~local
21 UNDP 001981 | 32045 |00141| B0396 | 71600 | unpp [Travelcosts-local and intemational exposure/ exchange 20,000.00 (20,000.00) 0.00| This line is moved to activity 3.2 in GO1.
to other countries inc. Japan***
21 UNDP 001981 32045 | 00141 B0396 75100 UNDP General Management Services (8%) 14,156.76 615.44 14,772.20
Total Activity2.1 191,116.26| 8,308.39 199,424.65 | This activity is replaced by new activity (capacity development of mediators), and shifted from 2020.
. Activity 2.2, 22 UNDP | 001981 | 32045 |00141| B0396 | 74200 | UNDP |Communications and media outreach 15,000.00 (15,00000) 0.00| This line is moved to activity 2.3 in GO1.
eries of dialogue
events (public existing . . .
conferences, focus infrastructure Mediators (trained under 2.1) or Consultant's fee (fee equivalent to national consultant) to facilitate
groups,closed.door |and support 22 UNDP | 001981 | 32045 |00141| B0396 | 71300 | UNDP |Facilitation of dialogues / support facilitator's activities 11,000.00 (3,000.00) 8,000.00|agreed processes on engagement between the government and CSOs: $400 x 10 days x 2
interactions) implementation (Mediator) infrastructures= $8,000
conducted. of its work plans
Logistic cost related to dialogue in the line above (travel costs for participants from other provinces )
22 UNDP | 001981 | 32045 | 00141 | B0396 | 71600 | UNDP |Travel costs for facilitation of dialogues) 5,000.00 (4000.00) 1,000.00
. onop | o019t | 32045 | cotar | Bosse | 75700 | unpp |Meetings/workshops/conferences for faciltation of 000 100000 1,000,00| Logistic cost related to dialogue n the line above (incl DSA for participants from other provinces, and
dialogues venue)
Provision of accompaniments (e.g. technical support and
22 UNDP | 001981 | 32045 |00141| B0396 | 72600 [ UNDP |financial support) to support implementation of 000 20,000.00 20,000.00| support to implement action/implementation plans
action/implementation plans
Facilitation of dialogues / support facilitator's activities under resilence fund (DFAT)
; 1 1| 80396 UNDP 0.00 0.00 g
22 UNDP | 001981 | 32045 | 0014 71300 (Mediator) 00011 Mediators fee national consultant: $400 x 30 days x 2 provinces= $24K
under resilence fund (DFAT
22 UNDP | 001981 | 32045 | 00141 | B0396 | 71600 | UNDP |Travel costs for facilitation of dialogues) 0.00 0.00 0.00|2) travel cost, venue, DSA:$3K x 2 provinces= $6K
Provision of accompaniments (e.g. technical support and
22 UNDP | 001981 | 32045 |o00141| B0396 | 72600 | UNDP |financial support) to support implementation of 0.00 0.00 0,00 Under resilence fund (OFAT) ) v
e 3) grants: $80, 000 (support of civic engagement infrastcuture in provinces)
action/implementation plans
22 UNDP [ 001981 | 32045 [00141| B0396 | 75100 | UNDP |General Management Services (8%) 248000 (80.00) 240000
Total Activity#2.3 33,480.00 (1,080.00) 32,400.00| This activity is shifted from 2020, and the budget change is as a result of a design change in this activity.
Baseline and endline surveys (national firm contracted for reallocated to project management cost (previously under activty 6 in G00) with adjustment of the
Conduct baseline and | develop 23 UNDP 001981 | 32045 | 00141  BO396 | 72100 [ UNDP | | A anal A 0.00 0.00 0.00|survey design (baseline, endline, and MIDTERM).
endline surveys on the communication ata collection and analysis)
perception of people  |s products and
and CSO on their knowledge Communications and medi outreach (national previously part of activity 5
23 UNDP | 001981 | 32045 00141 | BO39 | 71300 | UNDP [ oA 0.00 14,597.00 14,597.00| 1) Video for foresight workshop $3000; 2) national consultant $250 x 46.4 days: comms for activities
1.1/1.2/2.1/2.2 including documenting best practices, op-ed, blog posts, testimonial interviews
C icat d media outreach (UNDP
23 UNDP 001981 | 32045 | 00141 | B0396 | 64307 | UNpp |Communicationsand media outreach ( comms 5,000.00 5,000.00| previously part of activity 5
team services)
23 UNDP 001981 32045 | 00141 B0396 75100 UNDP General Management Services (8%) 0.00 1,567.76 1,567.76
- This activity is replaced by communications and media outreach (and baseline and endline survey,
e iz ey AL 2116876 hich was the activity in GO0, was reallocated to project management cost).
Total Output #2 224,596.26 28,393.15 252,989.41
- Outputi 3: -
Partnership between CSOs Organize 31 UNDP | 001981 | 32045 |00141| B0396 | 72600 | UNDP |prizes forinnovation challenges (grants) 0.00 20,00000 20,0000 call for proposal
and government institutions innovation
(both national and sub- challenge on
national) will be civie 31 UNDP | 001981 | 32045 [00141| B0396 | 75100 | UNDP |General Management Services (8%) 000 1,60000 1,60000
strengthened nt
0.00) 21,600.00 21,600.00| This is a new activity proposed by revised prodoc.
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) Reallocated from activity 1 &4 in GOO.
Organize study | 3.2 x | unop | 001981 | 32045 [00141| B0396 | 71600 | UNDP |studytour 0.00 0.00 0.00|No activity planned in 2021 due to the impact of covid19.
tours
32 x | unpp | 001981 | 32045 |o00141| B0396 | 75100| UNDP |General Management Services (8%) 0.00 0.00 0.00
TR o o 0.00| DU to impact of covid19, plan to implement in 2022.
Total Output #3 0.00 21,600.00 21,600.00
General The same as GOO Project 4 x UNDP | 001981 | 04000 | 00012 | B0396 | 64397 | UNDP [Programme Support Services DPC3 13,000.00 (2,000.00) 11,000.00
Management Project
Z“d Assurance and technical support 4 x UNDP 001981 | 04000 | 00012 | B0396 | 61200 | UNDP  [Programme Support Services DPC1 5,000.00 (5,000.00) 000
upport
4 x | unop | 001981 | 04000 [00012| Bo3os | 71600 | uNpp |Project field monitoring by UNDP staffand MAE focal 2,500.00 993.83 3,493.83
point (Travel related cost)
4 UNDP 001981 B0396 71400 UNDP Project Manager - SB4 0.00 0.00 0.00 | Fund to be mobilized
4 x UNDP 001981 | 04000 | 00012 | B0396 | 71400 | UNDP  [project Adminand Finance Assistant - SB1 000 4,665.70 4,665.70 (:as‘lf:r"i‘e‘i:::;e“ on actual October 2020 payroll (50% Trac Fund & 50% (4,665.705 to be charged under
4 UNDP 001981 | 32045 | 00141 | B0396 | 72100 | unpp [Baseline and endline surveys national firm contracted for 000 40,500.00 40,500.00| procurement process will start in 2020.
data collection and analysis)
4 x | unop | 001981 | 32045 [00141| Bo396 |73100| UNDP [office space 675000 427.88 7,177.88 Actual Q3 2020 cost = 1,794.475 per quarter
4 x | unop | 001981 | 32045 [00141| B039% | 61100 | UNDP [Programme Support Services DPCI 20,477.60 (16,077.60) 440000
4 X UNDP 001981 32045 | 00141 | BO0396 | 61200 UNDP  [Programme Support Services_DPC1 12,000.00 (6,000.00) 6,000.00
4 x UNDP 001981 | 32045 | 00141 | B0396 | 64300 | UNDP |CostRecovery (DPC2 orIss Charges) 7,000.00 275222 9,752.27| Actual recurrent cost recovery Q3 2612.46 + est. cost incurred for procurement 6005 per whole process
X 4procurement process + est. EFT 10times per year (70%)
4 x UNDP 001981 | 32045 | 00141 | B0396 | 74506 | UNDP |CostRecovery (DPC2 orIss Charges) 3,000.00 96523 3,065.23| AActual recurrent cost recovery Q3 2612.46 + est. cost incurred for procurement 6005 per whole process
X 4procurement process + est. EFT 10times per year (30%)
4 UNDP 001981 | 32045 [00141 | B0396 | 71600 UNDP | Travel costs 5,000.00 0.00 5,000.00
4 x | unop | 001981 | 32045 [00141| B0396 | 72800 | UNDP [ITequipments for project staff 500.00 (250.00) 250,00 moved to 2020 budget
4 UNDP 001981 32045 | 00141 B0396 | 72200 UNDP office funitures 500.00 (500.00) 0.00[ No expected purchase of office furniture
4 x | unop | 001981 | 32045 [00141| B0396 | 72500 | UNDP |Office supplies 1,000.00 000 1,000.00
4 UNDP | 001981 | 32045 |00141| B0396 | 71200 [ UNDP |independent Consultant for Project's Final Evaluation 0.00 0.00 0.00
4 x | unop | 001981 | 32045 [00141| B0396 | 72400 | UNDP |Communication (staff telephone) 500.00 1,738.00 2,238.00| recurrent cost per quarter 319.5$ and mobile phone charge allowance 205 per person per month
4 x | unop | 001981 | 32045 |00141| B0396 | 74500 | UNDP |Miscellaneous 500,00 0.00 500,00
4 X UNDP 001981 32045 00141 B0396 75100 UNDP General Management Services (8%) 4,578.21 1,884.46 6,462.67
This increase is because of 1) baseline and endline survey is reallocated in this activity,
Total Progect Management 82,305.81 24,009.72) 106,405.53|2) increased actual cost for personal costs (P5 & SB4), 3) additional post of SB1 and 4) increased actual
cost for cost recovery due to procurement requirement.
Total Budget 591,418.89 79,166.01 670,584.90 | The increase in the total budget in 2021 is mainly due to rellocation of fund from 2020.
Summary
Certified by: Revised Annual Workplan 2021
Donors = = -
Initial Revision G0O | Increase
Revision GO1[2021
N 12021] Decrease | ReVision GO1[2021)
0 TRAC-00012 135,493.00 (11,82961) 123,663.39
Sachiko Nishimura Japan Fund-00141 455,925.89 87,995.63 543,921.51
Project Manager, CSO project GMS-8% 33,772.29 6,740.42 40,512.70
Total Budget 591,418.89 76,166.01 667,584.90
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Year: 2020 - 2023
Award ID: 00090594
Project ID: 00096285

Project Title:

Towards Inclusive and Participatory Governance

MULTI-YEAR WORK PLAN AND BUDGET [ 2020-2023]

(G00) (Go1) Chart of Account. BRV-GOO BRV-GO1
2020 | 2021 | 202 | 2023 | 2000 [ 2021 | 2022 | 2023 Fund | Donor [ U4 | Account 2020 2021 2022 2023 Py 2020 2021 2022 2023 e
Qutput 1 Adivity 1 Astivity L1 International Governance
C50sand &l x x x x x x x x UNDP ooorz | 80396 | grzo0 | unop |HERene O 5462208 11499300 14993.00 11499300 399,601.08 4872176 0450385 2059040 2059040 394,406.41 (5:19467) | Re-estimated the ter staff member
of CSOs 1 nt il serl i
et [demossc et
ndienae cugens|<amboda [EES—
wloa | [ e | x| e ] x| | e | e [ | suess | oor | sosss | e | wnor 36630 136630 nsesso | anasars s wasee|  wsee| s soostas| 814860 | necsimatd thcossofersf memberon bord
o iferet
V"‘(e“f"'d x UNDP | 001981 | 32045 | oo1a1 | B0396 | 75700 UNDP “"-‘E‘:“’X“"’”"""“"" 000 000 000 000 0.00 174350} 000} 0.0} 0.0} 1,743.50| 174350
A — sy
Senvce Providr
e net I o supprt s et
B ——
T P I PR o | x| x| e [ ooser | sames | oo | o | 00 | owor [iomstoncn 20000 coauaco sopoco 20m00 | 14000000 ox|  s200000 soonge| 5300900 s2or 200
) ercnt 40035 sra
ool «
NASLA/RS d to. of budge
3) $4k DSA & travel cost for consultant
et 50 el o oMl G G50 o g
i
e — 14008 :
n ot o000 et oo ines
Letter of Agreement (LOA) ($300)
Il x x x x X x X UNDP | 001981 | 32045 | oo1a1 | B0396 | 75700 NasLa |Logisticrelated costio provide 1074736 2000000 20,000.00 15,000.00 65,747.36 000} 3503136 60,18025 1972675, 114,938.36 4919101
training and part of trainers'cost classes = $27,500
vanng el 157535
4) DSA for trainers from NASLA/RSA: DSA $34 per day x 7 days per class x 25 classes (applicable only for
rormces 1595
3 vl ot taers fom ASLARSA 543565
m x wor | oorn | 32015 | corer | sosse | 71600 | uN0P [Tovelcosstorinceptonphse o o o . of s 000 o o Tostea| 10616 | Acua Tovelcostor s durng cepion anass
T wnor | corssr | 32065 | oorar | w039 [ 72sc0 | NP [ frcsostedaooues 1500000 so00nc0 0000 sogoco | 1asono ooo| sty 210 upponc
I M wor | comar | sa0is | corer | oo | oo | unop |l constauoytoutexchne o [ 10000 oo | 3so000 0oo| 2500000 estocted o ctty 32 andernewoutoor
1 x X x X x X x X unop | ootost | 32045 | 00141 | Bo3ss [ 75100 UNDP | General Management Services (8%)] 413845 12557.32 10557.32 695732 34,210.41 79620 7,306.08 5957.99 272171 16,781.99 (17,428.42)
Total Activity1.1 124,862.06 | 284,516.82 | 257,516.82 208,916.82 | 875,812.52| 81,373.14) 203,135.96 201,023.31 157,333.53 642,865.95 | (232,946.56)| 32} tn atheractvitylines AP
Activity 2. Activity 1.2 evelop/ design dialogue process the original budget s reallocated to activity 2.2
oo conataney ) Conuantfees 400530 dys - 12000
process / tools cs0s 12 x x unop | o091 | sa0es | oorar | Bo3os | 71300 | unop [Soctcomutane® 2000000 000 000 000 20,000.00 000) 12,0000 000) 000) 12,000.00] (8,000.00)
lesmenzesuale and aplan 3) DSA for consultant: $1,500
o4 s 4) travel cost for consultant: $1,500
x UNDP | 001981 | 32045 | oota1 | B0397 | 75700 UNDP | Logistics related cost 000 000 000 000 0.00 000} 3,00000 0.0} 0.0} 3,000.00] 300000(% g
rtehment o pricpants
[nng/ vorshop neetng ——
12 x x x x UNDP | 001981 | 32045 00141 B039%6 | 72600 UNDP loglstic related costs 3,000.00 000 0.00 0.00 3,000.00 0.0 30,000.00| 30,000.00 15,000.00| 75,000.00|
Soapors mplementaion grais
project cycle)
o cpporth oty action)
| EEEE I O T e—— 84000 om0 o o0 184000 ooo|  sewoo|  amoco|  taooce 7000 | sacaco
s nceasels duetorealocaton fom iy 11 of Gransfor G50 e dloge whleprtf he
Total Activity1.2 24,840.00| 0.00 0.00| 0.00 24,840.00| 0.00| 48,600.00| 32,400.00| 16,200.00| 97,200.00| 72,360.00| ‘ " il " g ST
Activity 3:  Training/ workshop / meeting
d x UNDP | 001981 | 32045 | ocota1 | Bo3os | 75700 |  UNDP “glghd “”. 9 200000 [0.00 000 000 2,000.00 00| 00| 000 000| 0.00] (2,000.00)  activity replaced
et e newacty foresght worshap)
et paricaty | 132 x onoe [ oo | 320 | oo | s | o | unop |Femaon 000 oo o oo ™ om|  1arsaoo o o wasoo| 1
marginalized groups’ (d
ety et
122 b wor | oost | a0 | cornr | sosss | 75700 | unor [worshoptoistcreedcoss om 00 | 2sm0c0 om0 P 250000 25000 ot 3 peep 30 patcipnt. conslant. 1 comms, 1 UNOPestimated 22 person: 7264
>
x onoe [ oo [ 5201 [ conr | s | o | unop Tl tocamtonsto 000 oo o o ™ %0080 om0 s0000 so00p| 2y Garesight workhops
newactvtydevlop sl ohesion den
. < | unow [ oooan [ s20as | corn | cosss | 70 | unop [natonatcomsutenc o o ™ P —— I —— ssonoo [ 310000]1 ‘ s
Lol
s } I I T Comm—— 6000 om0 o om0 1600 ooo| a0 om| 1w soac0 | aseo
Total Activity 1.3 2,160.00| 0.00 0.00| 0.00] 2,160.00] 0.00| 37,854.00| 0.00| 15,120.00 52,974.00|
121 elkaton s meda Icupatr s sdured sy
Total Output #1 151,862.06 284,516.82 257,516.82 208,916.82 902,812.52 81,373.14 289,589.96 233,423.31 188,653.53 793,039.95 (109,772.56)
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Output 2: Activity 4. Activity 2.1.

International Governance

2 x x x x x x x x| unor | oossn | sa0es | oo | sosss | erson | unop | Imematiomalcovers sa62208 11489300 11459300 11499300 399,601.08 caomas|  aiorzs|  iaossod0| 12085040 amnae 3861076 | Re-estimated the costsatersaff member
piso 11~
mech Nationl Goverance and C50
3 21 x f x f x f x x| unoe | oooen | sa0ss | oorar | o | 7100 | unor ssea2s 1196650 1196850 196650 80275 714734 1429467 1429467 1429467 s0031.35 514860 | R estimated th cossafter saffmemberon board
polcies wilbe more_[coaching,and 7 LI e T
rucive,and wan
opentodiverse tespondtoneeds o entifed meditors.
apinions inensuring c depends onthe need)
men's
ricipation, i "
parie 0 I P e c | x| x| woe [ ooser | s | oour | oss | atao | onpr [Copsnyceveopmentacives wosoo0| 2000000 wmoco|  tosoco|  snooooo om|  amsom| o] 2su00o assooo | arasocn | wanng)
wa
wining): 516650
3 logistccostelted o C formedlatos per lass
venue's30/person 12 people (10 partipants + 2 raners) x5
2 * x * * * x x| unop | ooise1 | 32045 | ooia1 | 80396 | 75700 |  UNDP |Conference/workshop  meetings 500000 1000000 1000000) 1000000 35,0000 000) 750000) 750000) 750000) 2250000 (1250000) $30/pe people (10 participans + 2 tainers)
- DSA: $34/person x 7 people x 7 days = approx.$1,700
“mic ncltavel ost: $4000
TraveTcoms - Tocaland
21 f x x unop | oorsst | 3a0i5 | oorar | 8036 | 71600 | UNDP [intemationl exposuresexchange 000 2000000 2000000 2000000 5000000 00 000 00 00 000 [ (60000.00) | hisin s moved o acty 3.2in GO (s newoutpu 3
21 « x « x « x « x| onoe | oorsen | s20a5 | oorar | mosss | 7500 | uno [ceneratanagement senvces e s0i43 1415676 1415676 1335676 771871 5065 1477220 1229481 1159081 aa26245 3:45525)
Total Activity2.1 81,653.76 191,116.26 191,116.26 180,316.26 644,202.54] 75,676.24 199,424.65 165,979.88) 156,475.88) 597,556.64| (46,645.90) 3
Activity 5. Activity 2.2. don: i
2 | o« x x x nop | ooser | 3a0ss | oo | Bosss | 7a0 | unop |Commumcatonsand meda 1000000 1500000 1500000 1000000 5000000 000 000 000 000 000 (50,000.00)|Tisine s movedttoactiviy 23 n Got
conferences,focus |and support v
groups,closec-door | implementation of ts aclaton of dislogues/ support nfastrctures
intracions) workplans 2 P x f x x x| unop [ oorser | 32065 | oorar | 8039 | 71300 | uNOP  [fcitaors acties ectaton 000 1100000 1000000 500000 26,0000 000 800000 500000 800000 2000000 (2000.00) o
524000
 Travel costs for facilitation of V )
2 x x x| wor | oossr | s20ss | oot | Bosss | 7100 | unop 500000 500000 500000 500000 2000000 00 100000 100000) 100000) s00000| (17,0000 |2 travl costfor infastructure
" 021
provinces,and
2 s | x| | ovor [oomen | s | oor | mome | s | unoe  [Neetnsshothoponfences 000 000 000 000 om0 oo 100000 100000 100000 soooco| 00000
fund (OFAT) n 2021
Lechnical supportand financial
22 x x x| unor [ oorsst | 3206 | corar | Boass | 72600 | uNOP  |supporttosuppon 000 000 000 000 000 000 2000000) 3000000) 3000000 soconco|  80,000.00 [4PPorS nfasuctures wih budge celing of 50K -
implementationof
2 | » x « x x « < | onoe | oovsen | s20a5 | oorar | mosss | 7500 | uno [Generatanagementsenvices e 120000 248000 240000 160000 7,680.00 000 240000 320000 320000 8,800.00 112000
Total Activity2.2 1620000 3348000 3240000 21,6000 103,680.00 ooo| 3240000 4320000  4320000) 1gs0000|  1512000)
Activity 6.
seesof dilogue  (develop 23 x x x| unoe | 001981 | 32085 | o141 | 80396 | 72100 | UNDP |Baselineand endiine surveys 000 000 000 000 0.00 000} 000} 000} 000} 0.00 diine, and
MIDTERM
conference,focus | products and
voups, dosed-door | knowledge
intractions) managemen National Consultant previousy partofactvity $ n GO,
conducted x x x| wor | oosst | 32065 | oorar | Bosss | 71300 | unoP |icommunicationsand media 000 000 000 000 000 000 1459700 930700 1109600 35,0000 35,00000{ 1 vid 11122422 nclud
outresch) opred,blog posts,
Communications andmedia
2 x x o | unor [ ooer | s20ss | oonar | 8039 | sas0r | UNOP  foutmeach (NDP commsteam 000 000 000 000 000 000 500000 500000 500000) 15,0000 1500000 revously partof aciviy 5 GOD.The amount i et up by the UNDP ffice
senvices
| o« x « « « | noe [ oorser | s200s [ oorar [ eosse [ 7100 | unor 000 000 000 000 000 000 156776 L1aass L5768 400000 400000
Total Activity23 000 o00) 000 o00) 000 ooo|  mreazs|  isasise|  173ssesl sao0000[  sao0000f M
Total Output #2 97,853.76 224,596.26 223,516.26 201,916.26 747,882.54 75,676.24 252,989.41 224,631.44 217,059.56 770,356.64 22,474.10
Output3: - Activity 3.1 Grants (Prizes for innovation
Partnership bevween organze movaton | 31 x x x| o | oo | sa0as | oonan | sosse | 70 | unop |G 000 000 000 000 000 000 2000000) 2000000 2000000 0,000.00 6000000]calfor proposal
€505 and government challenge on civic o
ittons ot rsssemen B L [ [ o [ | e | oo | e | oo | oer Jowsen oo | 1o sam000
nationa wilbe
strengthened. Total Activi 0.00 0.00 0.00 0.00 0.00| 0.00 21,600.00 21,600.00 21,600.00 64,800.00) 64,800.00| This is a new activity proposed by revised prodoc.
“newoutput
separaedfom |- Aciity 32 Realoated fom actty 1841 GO0 (otl $95K.
Actiiy 12in the GO0, Organize sudy tous 0 1o 2tmes due
mplementation to 2022
32 x x x x x| unor | oovser | 32065 | oorar | mosss | 71600 | unoP |studytour 000 000 000 000 000 00 22979) 236000) aa657.99 y pert i
1) Airticket $900x 6 people - $5:400
210545382 6 people x5 days =$11,460
3 x x x x x| unoe | oovsen | 32065 | oorar | Bosss | 75100 | uNoP | Generalanagement senices a5 000 000 000 000 000 000 000 Ve 178880 357264 357260
Total Activity 3.2 0.00 0.00| 0.00] 0.00| 0.00] 0.00 0.00 24,081.83] 24,148.80 48,230.63 | 48,230.63 | Japan.
con- sosne funes atit 18811 conslred exchane i
Total Output 43 000 o0 000 o0 000 oo  meomoo| asestss|  aszasso 1063 [ 11306
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General Management | Activity 7: Project 4 x x x x x x x UNDP | 001981 | 04000 | 00012 | B03%6 | 64397 Unpp  [Programme Support 13,00000 13,00000 13,00000 13,00000 52,000.00 11,00000 11,00000 11,00000 11,00000 44,000.00 (8,000.00)
and Assurance Project Services DPC3
Support and technical support
4 x x x x x x x UNDP | 001981 | 04000 | 00012 | B03% | 61200 UNDP :"’q'a'“"r‘;?“””"" 500000 500000 500000 9,028.00 24,028.00 5,000.00 000 000 0.00 5,000.00 (19,02800)
Services
Project field monitoring by UNDP
4 x x x x UNDP | 001981 | 04000 | 00012 | Bo396 | 71600 UNDP  [programme analyst and M&E focal 2,50000 2550000 2550000 2550000 10,000.00 000 349383 2,500.00 2550000 8,493.83 (1,506.17)
point (Travel related cost )
4 x x x UNDP | 001981 | 04000 | 00012 | B0396 | 71400 |  UNDP :’“’E‘“":"‘Zgy‘ and Finance 000 000 000 000 0.00 2,868.53 466571 933141 933141 26,197.05 26,197.05
ssistant - S
4 UNDP 001981 UNDP Project Manager - SB4 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4 x x UNDP | 001981 | 32085 | 00141 | B0396 | 72100 UNDP  [Baseline and endiine surveys 50,000.00 000 000 50,000.00 100,000.00 000 40,500.00] 15,00000 37,00000 92,500.00) (7,50000)
4 x X X X X X X UNDP 001981 32045 00141 B0396 73100 UNDP Office space 6,750.00 6,750.00 6,750.00 6,750.00 27,000.00 4,934.80, 7,177.88| 7,177.88 7,177.88| 26,468.44| (531.56)
4 x x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 61100 UNDP ;‘3’:;:";2“‘”“" 17,806.60 20477.60 2061060 20,750.60 79,645.40 8,988.20 440000 33,05860 33,19860 79,645.40 000
4 x x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 61200 UNDP ;‘3’:;:";2“‘”“" 12,000.00 12,000.00 12,000.00 12,000.00 48,000.00 590052 600000 18049.74) 18,049.74 48,000.00| 000
4 x x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 64300 UNDP E:::;::}WEW (OPC2oriss 7,000.00 7,000.00 7,000.00 626200 27,262.00 13,565.94) 975222 883221 757221 39,722.58 12,460.58
4 x x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 74506 | UNDP E‘;:‘v::;""e"/ (BPC2oriss 3,00000 3,00000 3,00000 267574 11,675.74 581397 3,965.23] 378523 324523 16,809.66 513392
4 x x x X x x x UNDP | 001981 | 32045 | 00141 | B0396 | 71600 UNDP  [Travel costs 500000 5,00000 500000 500000 20,000.00 0.00| 5,000.00] 500000 500000 15,000.00 (5,000.00)
4 X x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 72800 UNDP  [IT equipments for project staff 3,50000 50000 500.00 500.00 5,000.00 425000 25000 25000 25000 5,000.00 000
4 X x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 72200 UNDP | office funitures 1,500.00 50000 50000 50000 3,000.00 0.00| 000 000 00| 0.00 (3,00000)
4 X x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 72500 UNDP  [office supplies 70000 1,000.00 1,000.00 1,00000 3,700.00 46234 1,000.00 1,000.00) 1,00000 346234 (237.66)
4 x x x x UNDP | 001981 | 32045 | 00141 | BO3% | 71200 UNpp |Independent Consultant for 000 0.00 000 2000000 20,000.00 000) 000 000) 20,000.00 20,000.00| 000)
Project’s Final Evaluation
4 x x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 72400 UNDP | Communication (staff telephone) 50000 500.00 500.00 500.00 2,000.00 127536 223800 223800 223799 7,989.35 598935
4 x x x x x x x UNDP | 001981 | 32045 | 00141 | B0396 | 74500 UNDP  |Miscellaneous 500.00 500.00 50000 500.00 2,000.00 0.00| 500,00 500,00, 50000 1,500.00) (50000)
4 x x x x x x x UNDP | 001981 | 32045 | 00141 | BO3%6 | 75100 UNDP :Z"‘E'a‘ Management Services 8,660.53 4,57821 4,588.85 10,115.07 27,942.65 361529 6,462.67 759133 1081853 28,487.82 54517
Total Progect Management| 137,417.13 82,305.81 82,449.45 161,081.41 463,253.79 67,674.94) 106,405.53 125314.41 168,881.60| 468,276.47] 5,022.68
Grand Total 387,132.94] 591,418.89| 563,482.53 571,914.49| 2,113,948.85 224,724.33] 670,584.90 629,050.99/ 620,343.49 2,144,703.70 30,754.85
Summary
BRV-GOO BRV_GO1
Donors Incr/Decr
2020 2021 2022 2023 Total 2020 2021 2022 2023 Total
 TRAC-00012 89,493.00 135,493.00 135,493.00 139,521.00 500,000.00 89,493.00 123,663.39 143,421.81 143,421.81 500,000.00 -
Japan Fund-00141 297,639.94 455,925.89 427,98953 43239349 1,613,948.84 13523133 54692151 48562918 47692168 1,644,703.69 3075485
Sachiko Nishimura GMS-8% 22,047.40 3377229 31,702.93 32,029.15 119,551.77 1001714 40,512.70 3597253 35,327.53 121,829.90 227814
Project Ma nager, cso project Total Budget 387,132.94 591,418.89 563,482.53 571,914.49 2,113,948.85 224,724.33 670,584.90 629,050.99 620,343.49 2,144,703.70 30,754.85
Fund Compared btw
commited Received Balance Revision GO1 Fund
Initial Revision [ Contribution All Years Received&
[All Years] Revision GO1
Trac 500,000.00 500,000.00 - 500,000.00 -
Japan Fund 1,613,948.84 1,644,703.69 30,754.85 1,644,703.69 (0.00)
Total 2,113,948.85 | 2,144,703.69 30,754.85 | 2,144,703.70 (0.00)
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